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BACKGROUND
Child Poverty Action Group (CPAG) is a national charity promoting action for the prevention and relief of poverty among children and families with children in the UK.   CPAG was founded in 1965 by Dr Harriett Wilson, a sociologist, along with a small group of social workers and sociologists, concerned about family poverty and its impact on children.
CPAG has a history of powerful strategic leadership in identifying and advocating the policies necessary to ensure child poverty in the UK can be ended, and its highly regarded social policy work is influential across the political spectrum.  CPAG’s welfare rights expertise enjoys the respect of policy makers and directly supports thousands of front line welfare rights advisers through advice, training and information services, enabling them to give their clients best advice.  CPAG works across the UK and has offices in London and Glasgow working within the legislative frameworks of all countries and campaigning for policy change.
WHAT WE DO

CPAG’s activities include policy, research and campaigning; the provision of welfare rights advice; training; publishing and the provision of specialist resources on social security and related subjects; taking legal test cases, lobbying and media work.  CPAG is a membership organisation and where appropriate CPAG also works in partnership and alliances with others.
More specifically CPAG:

· Develops and promotes evidence-based policies which will reduce, and ultimately end, child poverty: 
· identifies, analyses and presents evidence on the causes, effects and solutions to child poverty

· lobbies, campaigns and builds support for policy improvements on child poverty  

· Uses its expertise in advice and rights to enable low income families to maximise their incomes and to inform and support CPAG policy and campaigns:
· provides specialist advice and training to advisers

· publishes highly regarded printed and online resources to advisers 
VISION 

CPAG has a very clear vision. It is the prevention and eradication of child poverty in the UK.

Too many children are being left behind, their health, well being and life chances damaged by exceptionally high levels of poverty.  Four million children, one in three, are currently living in poverty in the UK, one of the highest rates in the industrialised world. 

HOW WE WILL ACHIEVE OUR VISION

We will achieve our vision by:
· Raising awareness of the causes, extent, nature and impact of poverty, and strategies for its eradication and prevention;

· Bringing about positive policy changes for families with children in poverty; and

· Enabling those eligible for income maintenance to have access to their full entitlement.

VALUES
CPAG believes in the right of everyone to enjoy a life free from poverty, in valuing everyone equally, and in justice for all. We demonstrate our values in the way we do our work, protecting our integrity and independence, and empowering each other to bring about the changes necessary for poverty to be eradicated.  Our work is underpinned by the values of fairness, responsibility, independence and authority.
Fairness – we are passionate about our commitment to achieve fairness and equality for children in the UK

Responsibility – we believe that child poverty is everybody’s responsibility and as a society we should put children first
Independence – we believe our strength lies in the independence of our voice 
Speaking with authority- we ensure that all our work is underpinned by a strong evidence base
WHAT WE ACHIEVED IN 2009/2010 
Key achievements in 2009/10 include:

Significant impact on policy development impacting on child poverty, where appropriate through taking lead roles in coalitions including End Child Poverty, free school meals and fuel poverty campaigns. These included;

· The passage of the Child Poverty Act, enshrining the 2020 target to end child poverty in legislation; and the passage of a Legislative Consent Motion in the Scottish Parliament, ensuring a Scottish Government duty to produce and report on devolved child poverty strategies.

· The extension of free school meal entitlement from August 2009 to all children in families receiving maximum working tax credit in Scotland, and commitment in the UK Pre Budget Report to extend Free School Meal entitlement to primary school pupils in working families with a household income below £16,190, and to pilot universal free school meals.
· The influence of key CPAG messages political debates and in the media. In particular, CPAG played a key role in the rejection of means testing of child benefit by all main political parties.

· The Court of Appeal’s acceptance of CPAG’s test case argument that if overpayments are caused by the Department for Work and Pension’s own error then it cannot recover them by suing at common law. (The DWP wrote to over 65,000 claimants between March 2006 and February 2007 asking them to repay overpayments saying it could be recover from the claimant through the courts under common law).

· The provision of support and expert advice to frontline advisers on 4,000 cases through our advice line services.
· The delivery of 271 training courses to over 3926 delegates through our training programmes throughout the UK including the development of 6 new courses to ensure that advisers are equipped to deliver up-to-date and relevant advice.
· The production and distribution  of over 20 authoritative printed and online publications, with sales in excess of 700,000 copies, including a new edition of the authoritative  Welfare Benefits and Tax Credits Handbook. 
· CPAG secured a change in DWP practice and guidance on continuing entitlement to Income Support for people who wanted to claim as too ill to work.  This has particularly benefited groups such as lone parents, enabling them to stay on the higher rates of benefit on Income Support. 

· The development and implementation of a new Department for Children, Schools and Families funded outreach project in England helping staff in children’s centres to raise benefit take up levels among low income families. 

LOOKING TO THE FUTURE
Child Poverty
4 million children live in poverty in the UK. The lives of these children are characterised by unnecessary hardship, of more difficult childhoods and of damaged life chances. 

There is no doubt that significant progress has been made since 1999: almost one million children have been lifted out of poverty; there is now a historic consensus among the main political parties on the target to end child poverty by 2020; and, the passing of the Child Poverty Bill, its establishment of a Child Poverty Commission, will help ensure that the Government’s 2020 target will remain on the political agenda. 

Yet, it is clear, too, that progress has been too slow. The 2010 target to halve child poverty to 1.7 million children is likely to be missed by nearly 700,000. This is in large part a consequence of the fact that many families have, at best, weak connections to the labour market, that many people in work suffer from low pay and the safety net for those unable to work is widely acknowledged to be too low. 

The focus on using work as a route out of poverty is failing to recognise that most children in poverty have at least one parent in work. Those who cannot work face either inadequate benefits or damaging pressure to take jobs unsuitable for them or their circumstances.  

A failure to take decisive action immediately and in the next few years will make reaching the 2020 target more difficult, more costly and may undermine public confidence that it can be done at all.

Political Context
CPAG has good relationships with all the main UK and Scottish political parties but the fast-moving political environment – the 2010 general and 2011 Scottish elections – mean that a key challenge in the next few years is ensuring it develops and strengthens relationships with ministers, MPs and MSPs. 

The political focus on cutting the costs of welfare and moving people into work is likely to lead to further attempts at welfare reform that will impact adversely on families on low incomes. 

The differing approaches to child poverty being taken by the UK and Scotland governments, other devolved administrations and at local authority level are likely to provide emerging evidence and increased opportunities to CPAG on which interventions work better. 

Public attitudes on poverty and welfare reform are mixed and often based on myths or a politicised public debate. This presents CPAG with a significant strategic challenge to demonstrate public support for policy solutions that are evidence-based and that will be effective at lifting children out of poverty.  This requires not just an understanding of current public attitudes but also a need to work with organisations outside of the children or poverty sectors.

Economic conditions
Progress on reducing child poverty and the political context are both currently significantly affected by the economic situation and by an unbalanced political debate understandably focused on the public finances but which pays little attention to the costs of child poverty. 
Not only does unemployment add to child poverty, but lower tax revenues and more people on unemployment benefits squeeze government finances. In addition, the current focus on the UK’s structural deficit, and the political consensus that this requires significant cuts in public spending, may lead to unprecedented cuts in public services and may mean that those most in need of services will bear the brunt of cuts. 

Given current pressures and priorities on tax raising and public spending, the risk is that necessary investment to end child poverty, despite the significant and lasting benefits, will not be provided. The Joseph Rowntree Foundation calculates that poverty costs society around £25 billion a year, increasing the need for costly interventions and services that are now under threat, damaging children’s and parent’s health and wellbeing and reducing opportunities to participate and contribute.  

CPAG has a key role in persuading decision makers that tackling child poverty should be seen as an integral part of the economic recovery, not something that can be postponed until fiscal circumstances allow.  

Advice and rights
Public spending cuts will also impact on support available to the voluntary sector and, inevitably, the number of advice workers and their ability to invest in CPAG training and publications. 

The passing of the Child Poverty Act may provide a number of opportunities in the future to hold public authorities to account for their failure to act on child poverty.  The role of local authorities in tackling child poverty through local plans and promoting benefit take up is being increasingly recognised and provides CPAG an opportunity to develop its work in this area.  

There is an increasing expectation from advisers, and claimants, to use online resources. This provides a number of challenges and opportunities for CPAG’s capacity building activities and may lead to a shift towards more online training, online information and advice and distance learning. 

OUR OBJECTIVES FOR 2010 -2011
Child poverty reduces the quality of childhoods and damages children’s ability to fulfil their potential.  Poverty, and the underlying inequality that drives that poverty, not only blights valuable and vulnerable young lives in a way that is likely to generate long-term problems for them as young people, adults and parents, but generates costs that attack the heart of our society.  While growing up in poverty does not mean a bad outcome for all children, the cards are heavily stacked against them.  In 2010 -2011 CPAG will build on its work and track record of success.  We have three over-arching objectives for 2010-2011, which are:
Strategic Objective 1 – Policy and Rights
In order that the rights of children and families are promoted, protected and met, and their risk of experiencing poverty reduced and ultimately eradicated, we will drive policy and practice change and ensure our expertise is used to maximise family incomes across the UK. 
Strategic Objective 2 - Business
We will grow CPAG’s business and income generating activities and develop a sustainable business strategy to support and make an active contribution to CPAG’s charitable aims. 
Strategic Objective 3 – Organisation
We will put in place organisational and governance arrangements and develop working practices that bring together and strengthen CPAG's rights, policy and business expertise to achieve maximum impact toward our core aim.
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